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Agenda

• AWS Intro
• Cloud migration
• Cloud Innovation - GenAI
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World’s
Largest

Retail
Company 

World’s Most 
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Cloud 
Provider
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1994 m Founded

1995 m Amazon.com

1998 m CDs and DVDs

2006 m

2007 m Kindle

2011 m Video

2012 m Groceries

2014 m Alexa/Echo

2015 m Bookstores

2017 m Amazon Go

최초의웹서비스형태의
IT 인프라서비스

Now commonly known as 
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GovCloud (U.S.): 
U.S.-East (3), US-West (3)

U.S. West
Oregon (4), Northern 
California (3)

U.S. East
N. Virginia (6), Ohio (3)

United States

Canada
Central (3)

South America
São Paulo (3)

Middle East
Bahrain (3) 
UAE (3) *
Israel(3) **

Frankfurt (3) 
Ireland (3)
London (3)
Milan (3)
Paris (3)
Spain (3)
Stockholm (3)
Zurich (3)

Europe
Beijing (2)
Hong Kong (3)
Hyderabad (3)
Jakarta (3)
Mumbai (3)
Ningxia (3)
Osaka (3)
Seoul (4)
Singapore (3)
Tokyo (4)
Thailand(예정)
Malaysia(예정)

Asia Pacific

Sydney (4)
Australia

Africa
Cape Town (3)

Announced Regions: 4 Regions and 12 AZs in Canada, New Zealand, and Thailand, Malaysia

AWS의글로벌리전과가용영역 위치
전세계 33개리전과 105개가용영역으로풍부하고방대한글로벌가용성 보장
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AWS 서울리전 – 4 AZs
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2023년 전략 클라우드 플랫폼 서비스 부문
(Strategic Cloud Platform Services) 

매직 쿼드런트

Gartner, Magic Quadrant for Strategic Cloud Platform Services, David Wright, Dennis Smith, Kevin Ji, Miguel Angel Borrega, Alessandro Galimberti, Stephanie Bauman
4 December 2023. Gartner 및 매직 쿼드런트는 미국 및 그 외 지역에서 Gartner, Inc. 및/또는 해당 자회사의 등록 상표이며 허가에 따라 이 문서에서 사용됩니다. All rights
reserved. Gartner는 연구 간행물에 언급된 어떠한 공급업체, 제품 또는 서비스도 보증하지 않으며, 기술 사용자에게 순위가 높은 공급업체만 선택하도록 권장하지
않습니다. Gartner의 연구 간행물은 Gartner 연구 조직의 의견을 반영하고 있으며, 사실을 진술한 것으로 간주해서는 안 됩니다. Gartner는 상품성 또는 특정 목적 부합성에
대한 보증을 포함하여 이 연구와 관련된 모든 명시적 또는 묵시적 보증을 부인합니다. 

전략클라우드플랫폼서비스부문 Gartner 매직쿼드런트

https://aws.amazon.com/ko/resources/analyst-reports/gartner/global-mq-ardm-23-
magic-quadrant-for-strategic-cloud-platform-services/?trk=5b366b4c-27fd-4b41-93cb-
3195213bc9f6&sc_channel=el

13년 연속 클라우드 리더로
선정된 AWS
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Cloud Migration 동기, 유형 

9
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Agility and 
staff productivity

Outsourcing changes,
EOL HW/SW

Going global 
quickly, M&A

Improved security and
operational resilience

Cost reduction

IoT and AI/MLData center
consolidation

Digital
transformation

마이그레이션동기
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31%
평균 인프라 비용 절감

62%
더 높은 IT 스탭 생산성

3x
연간 신규 기능 출시

7x
더 적은 다운타임

Sources: IDC, AWS Analysis 

AWS 마이그레이션을통해고객이얻을수있는이득
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The 7Rs – 마이그레이션전략
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Application migration strategies: Relocate
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Discovery

Use migration 
tools

Transition Production

Rehostin
g 

(Lift-
and-sh

ift)

Validation

Man
ual

Config DeployInstall

Determine
migration path

Automate

Replatforming

(Lift and reshape)

Modify underlying
infrastructure

Determine
new platform

Re
lo

ca
te

(C
on

ta
in

er
s/

VM
w

ar
e 

Cl
ou

d 

on
 A

W
S)

Determine configuration

Assess/ 
prioritize

Application migration strategies: Replatform



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Application migration strategies: Repurchase
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Application migration strategies: Refactoring
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Application migration strategies: Retain

Refactoring 

(Rew
riting/decoupling 

applications)

Replatforming

(Lift and reshape)

Redesign application/
infrastructure 
architecture

Discovery

Use migration 
tools

Transition Production

Application code 
development

Repurchasing

(Replace – drop and shop)

Purchase COTS/
SaaS & licensing

Rehostin
g 

(Lift-
and-sh

ift)

Validation

Modify underlying
infrastructure

Full 
ALM/SDLC

Man
ual

Config DeployInstall

Determine
migration path

Automate

Manual install 
and setup

Integration

Determine
new platform

Re
lo

ca
te

(C
on

ta
in

er
s/

VM
w

ar
e 

Cl
ou

d 

on
 A

W
S)

Determine configuration

Assess/ 
prioritize

Retain



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Refactoring 

(Rew
riting/decoupling 

applications)

Replatforming

(Lift and reshape)

Redesign application/
infrastructure 
architecture

Discovery

Use migration 
tools

Transition Production

Application code 
development

Repurchasing

(Replace – drop and shop)

Purchase COTS/
SaaS & licensing

Rehostin
g 

(Lift-
and-sh

ift)

Validation

Modify underlying
infrastructure

Full 
ALM/SDLC

Man
ual

Config DeployInstall

Retire/ 
decommission

Determine
migration path

Automate

Manual install 
and setup

Integration

Determine
new platform

Re
lo

ca
te

(C
on

ta
in

er
s/

VM
w

ar
e 

Cl
ou

d 

on
 A

W
S)

Determine configuration

Assess/ 
prioritize

Retain

Application migration strategies: Retire



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Migration and Modernization Patterns

AVERAGE CUSTOMER ENVIRONMENT, BY MIGRATION PATTERN
(based on AWS experience)

Full spectrum of patterns is important for transformation – but up to ~50% of typical environment
can be rapidly migrated, freeing time and budget to focus on modernization

RETAIN
Not 
prioritized 
for migration

RELOCATE
Move VMware-
based applications 
to VMware Cloud on 
AWS (VMC)

REHOST
Lift-and-shift to quickly capture 
business benefits; transform once 
migrated for additional value

REPLATFORM
Small optimizations 
(e.g., to reduce OS/DB 
licensing costs)

REPURCHASE
Move to SaaS

REFACTOR
Reimagine application 
architecture and 
development

RETIRE
No longer 
needed

100%~40% ~5%–10% ~5%–10%~5%–10%~25% ~5%~5%–10%
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마이그레이션부터현대화까지

On-
premises

Lift & 
shift

Cloud-Native

레거시 마이그레이션 현대화

HW/SW 
Right-sizing COTS -> 

OpenSource

Automation 
Tools

Offload 
Operational 

Activities

Monolithic -> 
Microservices

DevOps 
Model

Automated 
CI/CD Pipeline

Managed 
Services Containers / 

Serverless

혁신의속도

컴퓨팅비용

최적화
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Refactor – Application Architecture
M O D E R N I Z E  Y O U R  A P P L I C A T I O N  T O  U T I L I Z E  A W S  C L O U D  C O M P U T I N G

On premises AWS Cloud

Managed container service

Serverless  |  Instances

Virtual Machine

Refactor

MicroservicesMonolith
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VM vs, Container

24

Hardware

Operating System

App App App

Traditional 
Deployment

Hardware

Operating System

Virtualized 
Deployment

Hypervisor

Virtual Machine

Operating System

Bin/ Library

App App

Virtual Machine

Operating System

Bin/ Library

App App

Hardware or VM

Operating System

Container Runtime

Container

Bin/ Library

App

Container

Bin/ Library

App

Container

Bin/ Library

App

Container 
Deployment
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The Beauty of Container, voice from the 
customers
• Easy maintenance: 

§ light weight -> it has a room to contain everything. i.e. container image 
includes configuration, code, server, runtime os. 

§ Hence, it is portable so run everywhere such as Unix, Linux, dev, staging, 
and production.

• Cost effective: 

§ Multiple containers run in a VM instance while a VM run one application.
§ Kubernetes orchestrate the containers.



© 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved. © 2022, Amazon Web Services, Inc. or its affiliates.

Gen AI 
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비즈니스리더를위한성공적인생성형 AI 도입로드맵

Generative AI (생성형 AI)
• 대화, 스토리, 이미지, 동영상, 음악등콘텐츠와아이디어를생성합니다.

• 방대한데이터뭉치들에대해사전학습된대규모모델을기반으로하며, 
일반적으로 Foundation Models(FM)이라고합니다.
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파운데이션모델과다른기계학습(ML) 모델의차이점

28

텍스트생성

요약

정보추출

Q&A

챗봇

사전훈련 조정

작업

레이블
없는
데이터

파운데이션
모델

텍스트생성

요약

정보추출

Q&A

챗봇

훈련 배포

작업

ML 모델

ML 모델

ML 모델

ML 모델

ML 모델

레이블있는
데이터

레이블있는
데이터

레이블있는
데이터

레이블있는
데이터

레이블있는
데이터



AWS Generative AI Stack

Amazon Bedrock

Guardrails Agents Customization capabilities

Amazon Q   Amazon Q in 
Amazon QuickSight  

Amazon Q in 
Amazon Connect  

Amazon 
CodeWhisperer

GPUs InferentiaTrainium SageMaker

EC2 Capacity Blocks NeuronEC2 UltraClusters EFA Nitro

생성형 AI 모델 활용

생성형 AI 모델 개발



Amazon Bedrock FM지원

Jurassic-2

Multilingual LLMs for text generation in 
Spanish, French, German, Portuguese, 
Italian, and Dutch

Claude 3 & Claude Instant

LLM for conversations, question 
answering, and workflow automation 
based on research into training honest 
and responsible AI systems

Command and embed
Text generation model for business 
applications and embeddings model 
for search, clustering, or classification 
in 100+ languages

Llama 3
Fine-tuned models ideal for dialogue 
use-cases and language tasks

Stable Diffusion XL 1.0
Generation of unique, realistic, high-
quality images, art, logos, and designs

Amazon Titan
Text summarization, generation, 
classification, open-ended Q&A, 
information extraction, embeddings 
and search

NewNew한국어

한국어

New



Amazon Bedrock 한국어지원모델

Claude 3.0

Now Available in Amazon Bedrock

모델사이즈에따른
Opus, Sonnet, Haiku 제공

Multimodal
 업계에서가장높은수준의 200K 

token context window 지원

엔터프라이즈급보안/데이터핸들링
탈옥과오용에대한내성이 10배증가



Claude 3.0



Claude 3.0



Claude 3.0



Fine-Tuning지원모델

35

C O M I N G  S O O N

Fine tune additional models in 
Amazon Bedrock



Fine-Tuning –파이썬경험이없어도몇번의클릭으로가능

36



검색증강생성 (RAG - Retrieval Augmented Generation)

A U G M E N T E D
P R O M P T

사용자만의
고유 데이터

A N S W E R

1U S E R  
Q U E R Y

Amazon – Titan Text Express

M O D E L

Anthropic – Claude 2.1

AI21 Labs – Jurassic 2

Meta – Llama 2

A M A Z O N
B E D R O C K

4 5 6

2 3

Foundation Model을 User의데이터소스에안전하게연결하여보다관련성높은응답결과제공하는방법



Vector databases for Amazon Bedrock

38

Vector databases for Amazon Bedrock

Redis Enterprise 
Cloud

Vector Engine For 
Amazon OpenSearch 

Serverless

C O M I N G  S O O N

MongoDBPinecone Amazon 
Aurora

다양한 Vector DB 연계를통한 RAG 아키텍처구현



Guardrails for Amazon Bedrock
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. N E W .

Guardrails for
Amazon Bedrock
책임감 있는 AI 정책으로 생성형 AI 
애플리케이션을 보호하세요.

A V A I L A B L E  I N  P R E V I E W

AI 정책에 따라 유해 콘텐츠 필터링을
간편하게 구성하세요.

모든 FM 또는 상담원에게 가드레일 적용

FM 응답에서 PII 정보 삭제(Coming Soon)

Responsible AI 정책에따른맞춤화된보호장치구현



Guardrails for Amazon Bedrock

40
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Thank you!
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정연
ryouc@amazon.com


